Streamline carrier management using DSI technology

I A Case Study on how Holt of California uses DSI’s Loadseeker integration to
Dispatching Solutions Inc. improve efficiency, cost and customer service.

Juggling available resources and requirements in a successful transportation department means making decisions and sharing infor-
mation in real time. First two-way radios, then cell phones and now GPS-enhanced mobile computers allow Holt’s dispatchers to vir-
tually ride along with drivers, and to make decisions based on exactly what is happening in the field.

" . . . Of course when capacity constraints are .
All things being equal regarding reached, outside carriers are often used toen-  “Prudent use of carriers

service and price, I'll send loads sure schedules are met and customers are is smart business”

to haulers that use DSI first.”

happy. This on-demand fleet expansion is not
only smart business when used carefully, it’s critical in many situations. Specialty

loads and seasonal capacity management are prime reasons to use outside carriers
-Garry Runnels, Holt of CA pacity 9 P

instead of expanding your own fleet.

Unfortunately, using outside carriers usually means additional tasks for dispatchers. Phone calls, Emailing and faxing are time-
consuming aspects of managing outside loads. Real-time information becomes some-time information. Several phone calls at the
least are required to find a carrier, ascertain load information, and verify delivery. This is exactly why DSI developed the Loadseeker-
integrated carrier management module! Read on to see how this new technology is benefitting our customers.

HOW IT WORKS

Open Bid
e Company Dispatcher skips carrier
name and clicks “Post” *

e Load goes out to hundreds of carriers
or a private bid list.

e  Carriers bid on load*.

e Company chooses carrier per “Direct
to Carrier” steps

*Requires subscription to loadseeker.com load matching and contract management system

Company Dispatcher chooses carrier
name and clicks “Post.” Load is sent to
carrier via loadseeker.com

Carrier receives load, “Accepts” load

Status updates are sent back to Com-
pany in real-time

Direct to Carrier

About Holt of California:

Always willing to try out new and pre-release software or processes, Garry Runnels
has been a significant help in shaping DSI software in years past, and the new load-
seeker-integrated carrier management module was no exception! Initially ambivalent
about the features, Garry allowed DSI to configure the components and spent a few
minutes testing out the functionality. It took Garry only seconds to understand the
benefits of closer carrier management and the automation possible with the new tools.

“I was amazed at how fast the data was trans-
« ferred to my subhauler,” Garry states, “ and | was
Of all the great surprised to find | even received updates in my
features DSI has added system when the carrier updated load status in
in the last few years, their own DSI system! When | was asked by DSI
this one is the best!” totryoutthe new module, | didn't really see the
big benefit, but now I'd like to see all of our sub-
haulers using the system!”

Garry’s comments are echoed by other DSI customers and carriers using this technol-
ogy, prompting DSI to market these tools to our entire customer base.

In today’s economy, business relationships are more critical than ever, and DSl is
pleased to be able to offer our customers tools that will help build solid, profitable rela-
tionships when outsourcing loads to carriers. Extending fleets with on-demand carri-
ers while still providing real-time visibility is a competitive advantage for our customers!

Call DSI's sales department today at (909) 460-6404 for further information on DSI's
logistics solutions.

Holt of California Quick Facts

Transport Trucks: 17+

Loads per day: >100

Subhauler list: 20+

Outsourced Loads: 50-200 per month
Dispatch personnel: 3

Dispatch system: DSITM 6.0

GPS System: DSI Net960
Primary Business: Caterpillar Dealer

Estimated Savings per load

Call/Fax Followup: 3-5 minutes/$2.00
Invoice matching: 2 minutes/$1.00
Realtime information: $Priceless

Contact Info

Holt of California Central Dispatch
Garry Runnels, Dispatch Manager
10000 Industrial Ave
Roseville, CA 95678
(916) 772-8427 office
(916) 439-2524 Cell




/4

Dispatching Solutions Inc.

Carrier perspective: DSI Tools improve carrier operations

A Case Study on how GNT uses DSI’s Loadseeker integration to improve

efficiency, cost and customer service.

Interview with George Neil Transportation (GNT)

GNT, as the company is locally known, has built a long relationship with Holt’s dispatch, sales and service operations. When asked to
try out an integration option that would eliminate the need to input dispatches manually, Bo Smull, GNT’s General Manager was will-
ing to give it a try. Now, with every load automatically entered and status updates sent back to his customer in real time, Bo couldn’t
be happier. We caught up to Bo about a month after activating the integration for some candid questions:

Q: Has the loadseeker integration helped your business?

GNT:
customer satisfaction.”

Q: More business—how would you quantify that?

GNT:

anybody not on the platform.

“We get loads nearly every day from Holt now, and Garry (Holt's
dispatch manager) has told us that this new integration makes it
so much easier to use our services that he doesn’t want to use

Q: You said real-time and faster response times. Please explain.

GNT:

“Yes. Having a real-time connection with our customer has resulted in more business, faster response times and improved

“It’s so fast, it’s almost like they’re
dispatching our trucks directly!”

“New orders appear in our system seconds after Holt presses the ‘post’ button in their system—that'’s faster than a phone call

and we have no more data input errors or busy signals to worry about. It's so fast, it's almost like they're dispatching our
trucks directly. Plus, since we sync status, document numbers and other information, our customer knows exactly what is
going on with his loads. Invoice matching is a snap for us and our customer—I'm even getting paid faster than ever!”

Q: Would you recommend this product to a friend?

GNT:

Absolutely! The DSI products make it easier to manage our business and the integration capabilities give us big-company

functionality that even smaller companies can’t really afford to be without. We’re even able to integrate with other customers
besides Holt and expect to expand our customer base by tying in with other DSI customers on the platform.

About GNT:

GNT provides brokerage and specialized
transport services throughout North America.
Loads to 82+ tons can be done by company
equipment, or GNT’s exhaustive network of
carriers can be tapped for virtually any job.

George Neill Transportation

1301 Highway 65

Lincoln, CA 95648

(916) 645-0799 office

(916) 645-0710 fax

Bo Smull, General Manager

Email boSmull@gntheavyhaul.com (trucking)
Email gregferr@gntbrokerage.com (broker)

GNT Quick Facts

Estimated Impact per Load

Transport Trucks: 4

Loads per day:
Dispatchers:
Dispatch system:
GPS System:
Primary Business:
Location:
Manager:

5-20

1 full, 1 part-time
DSI TM 6.0

DSI Net960
Trucking

Northern California
Bo Smull

3-5 minutes/$2
3-4 minutes/$2
2-5 or more!

Call/Fax Followup:
Data Input savings:
Additional loads/month:

Other Savings

No more data input errors
e No waiting for faxes or return calls
e  Status to customer is instant!

e No missed invoices (loads already in
system)

About Dispatching Solutions, Inc:

DSl is a leading provider of logistics and tracking technology for the specialized transport, service and construction services indus-
tries. DSI's customers include small businesses with three to ten trucks, and enterprise companies with hundreds of vehicles—and
everything in between. DSI has deployed more than 100 solutions to 1,000+ dispatchers, managing 10,000+ vehicles.

Dispatching Solutions, Inc
1131 W 6th Street, Suite 230 Ontario, CA 91762

(909) 460-6404 Office (909) 460-6393 Fax

sales@dispatchingsolutions.com www.dispatchingsolutions.com



